From: McKnight, Audra <Audra.Mcknight@dfo-mpo.gc.ca> 

Sent: July-24-19 4:54 PM 

To: Charest, Chantal (OTT) <Chantal.Charest@dfo-mpo.gc.ca> 

Ce: Hamilton, Shawna <Shawna.Hamilton@dfo-mpo.gc.ca>; Ikle, Linda M <Linda.Ikle@dfo-mpo.gc.ca>; 
Hole-Bagnell, Karen <Karen.Hole-Bagne!ll@dfo-mpo.gc.ca>; Serrano, Sara <Sara.Serrano@dfo- 
Mpo.gc.ca> . 

Subject: Fwd: Access to Information Request / Demande d'accès a l'information A-2019-00436 / CW 


Hi Chantal, 
Please find our response to the above noted information request. 


As stated previously we are not aware of an “ emergency fund” per se but rather, have included 
information on Salary Advances and Phoenix Claims. This should be flagged to the coordinator as we are 
providing our interpretation of the request. 


We added notes in the report to clarify the amounts to the recipient. The notes advise that Phoenix 
didn’t start until February 2016 (the ATIP asks for 2015) and that claims didn’t start until the next fiscal 
year (around November we believe). Also the notes on the report clarify that employees were only 
counted once in a fiscal year but counted for both an advance and a claim if both were received ina 
fiscal year by the same employee. 


The Salary Advance data was taken from excel reports that we have been keeping here at the Hub since 
it is difficult to generate reports out of the financial system, particularly in the early years. A manual 
adjustment was done to these reported numbers to ensure that an employee was only counted once in 
a fiscal year even though they received more than one advance in that year. 


The Phoenix claims data was taken from MRS. Again, a manual adjustment was done to ensure that an 
employee was counted only once in a fiscal year. 


Please let us know if you have any questions. 
Thanks, 


Audra 
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